INTEGRATED DEVELOPMENT PLAN & BUDGET PREPARATIONS PROCESS PROGRAMME

FOR MTREF 2014/2015
Activity No IDP AND BUDGET ACTIVITY OBJECTIVE DATE TIME
1 IDP AND BUDGET STEERING COMMITTEE MEETING 16 January 2014 10h00
OBJECTIVE: PROCESS & METHODOLOGY, PREVIOUS YEAR
EVALUATION, PROJECTS SCREENING.
2 AREA LEVEL WARD COMMITIEE CONSULTATION | 11 Feb 2014 10E00
SESSIONS. 12 Feb 2014
OBJECTIVE: REVIEW PRIORITIES, RE-PRIORITISATION, | 13 Feb 2014
VISION AND MISSION, OBJECTIVES, STRATEGIES AND
PROJECTS.
3 IDP AND BUDGET STEERING COMMITTEE MEETING 14 Feb 2014 09h00
OBJECTIVE: PROCESS & METHODOLOGY, PREVIOUS YEAR
EVALUATION, PROJECTS SCREENING.
4 AREA LEVEL STAKEHOLDER SESSIONS (REP FORUMS). 18 Feb 2014 10n00
OBJECTIVE: REVIEW PRIORITIES, RE-PRIORITISATION, | 19 Feb 2014
VISION AND MISSION, OBJECTIVES, STRATEGIES AND | 20 Feb 2014
PROJECTS.
5 IDP AND BUDGET STEERING COMMITTEE MEETING 24 Feb 2014 12H00
OBJECTIVE: PROCESS & METHODOLOGY, PREVIOUS YEAR
EVALUATION, PROJECTS SCREENING.
6 AREA LEVEL WARD CONSULTATION SESSIONS. 04 March 2014 10F100
OBJECTIVE: REVIEW PRIORITIES, RE-PRIORITISATION, | 05 March 2014
VISION AND MISSION, OBJECTIVES, STRATEGIES AND | 06 March 2014
PROJECTS. 11 March 2014
12 March 2014
13 March 2014
7 IDP AND BUDGET STEERING COMMITTEE MEETING 17 March 2014 12H00
OBJECTIVE: PROCESS & METHODOLOGY, PREVIOUS YEAR
EVALUATION, PROJECTS SCREENING.
8 TABLING OF THE 15T DRAFT IDP AND BUDGET TO | End March 2014 10F00
COUNCIL:
OBJECTIVE: ADOPTION TO ENABLE COMMUNITY AND
STAKEHOLDER INPUTS AND COMMENTS
9 PUBLICATION / ADVERTISEMENT OF 1Ist DRAFT IDP AND | April 2014 AS.AP.
BUDGET DOCUMENTS.
OBJECTIVE: COMMENTS FROM  COMMUNITY,
STAKEHOLDERS AND ROLE PLAYERS.
10 IDP AND BUDGET ROADSHOWS. 13 May 2014 14H00
OBJECTIVE: BROAD PUBLIC PARTICIPATION PROCESS ON | 14 May 2014
THE REVIEW OF THE 2014/2015 IDP&BUDGET 15 May 2014
1 PRESENTATION OF FINAL DRAFT IDP AND BUDGET | 31st May 2014 10H00

DOCUMENTS TO COUNCIL.

OBJECTIVE: FINAL ADOPTION OF THE REVIEWED IDP
AND THE BUDGET DOCUMENT FOR THE STRATEGIC
PERIOD OF 2014/2015




